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6.   Public Comment 
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                Committee Goals 
1.  Assist in the formulation and review of the District budget.  Identify and review budget impact items.  
2.  Maintain the budget projection model using financial strategies and assumptions approved by the Committee. 
3.  Review fund balance commitment strategies and analyze the impact for budget development. 
4.  Identify the District’s finance and budget related information to be communicated to our community residents and work with  
     the District’s communication contact to compose and distribute the information. 
5.  Support advocacy strategy to promote legislation related to improving the District’s financial and budget situation.   
6.  Work in conjunction with the Facilities Committee to maintain funding of the capital improvement plan. 
7.  Review District-initiated assessment appeal procedures in light of recent legal developments and monitor other District’s appeal     
     procedures.  
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Draft 
 

Finance Committee Meeting Minutes 
 

April 16, 2018 
CHS Cafeteria 

7:00 P.M. 
 

Attending all or part of the meeting: 
 
Board Committee Members: Todd Kantorczyk, Chair, Kate Murphy, Heather Ward, 

Michele Burger 
 
Other Board Members: Rev. Scott Dorsey, Edward Sweeney, Tina Whitlow,      

Dr. Roberta Hotinski, Kyle Boyer 
 
T/E School District Representatives: Dr. Rich Gusick, Chris Groppe, Jeanne Pocalyko, Art 

McDonnell, David Francella, Dr. Wendy Towle, Mark 
Cataldi, Dr. Oscar Torres, Dr. Nancy Adams, Dr. Mike 
Szymendera, Michele Staves, Dr. Anthony DiLella 

 
Other:  
   
Community Members:  Jordan McCain, John Laward, William Risty, Brooke 

Hauer  
 
Approval of Minutes: 

• The Committee approved the minutes of the March 12, 2018 meeting.  
 
Monthly/Year to Date Financial Report – March 2018: 
  

• Mr. Francella reviewed the Treasurer’s report for March 2018 reporting local revenue collections 
are down due to real estate and transfer taxes trending lower than projected.  State revenue is also 
down due to rental income and retirement subsidy amounts lower through March.  Spending is 
less than last year, primarily due to the timing of the expenditures.        

 
SwiftMD Telemedicine Agreement: 
 

• Mr. McDonnell reviewed the SwiftMD Telemedicine employee benefit agreement.  This benefit  
would be available to all eligible employees and their dependents at no cost with 24/7/365 access 
to physicians via phone or videoconference for diagnosis, treatment and prescriptions.  The 
District paid fee for this benefit is guaranteed by SwiftMD to be saved through cost-avoidance or 
the company refunds the difference to the District. The Committee approved the new SwiftMD 
Telemedicine agreement and recommended it be placed on the next Board consent agenda. 

 
CCRES Agreement Renewal: 
 

• Mr. McDonnell reviewed the CCRES agreement renewal for a three-year term that includes 
negotiated reductions in the mark-up in each year of the agreement saving the District an 
estimated $30,000 over the life of the agreement. The Committee approved the CCRES 
agreement renewal and recommended it be placed on the next Board consent agenda. 
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Draft 
 

Finance Committee Meeting Minutes 
 
 
Independence Blue Cross Administrative Services Agreement Renewal: 
 

• Mr. McDonnell reviewed the Independence Blue Cross Administrative Services Agreement 
renewal for a three-year term with projected savings of $75,000 over the life of the agreement.  
The Committee approved the Independence Blue Cross Administrative Services Agreement 
renewal and recommended it be placed on the next Board consent agenda. 

 
Public Comment: 
 

• Ray Clarke commented on the SwiftMD Telemedicine agreement. 
 
Adjournment: 
 

• The meeting adjourned at approximately 7:35 P.M. 
 
Next Meeting: 
 

The next meeting is Tuesday, May 8, 2018 at 7:00 P.M. 
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Draft

1 Budgeted Anticipated Revenue $137,684,580
2 Budgeted Anticipated Expenditures $147,177,739
3 Projected Budget Deficit ($9,493,159)

 Estimated Property Tax Revenue from: 
4 Act 1 Index of 2.4% $2,597,424
5 *ERC Referendum Exception of .02% $21,126
6 Special Education Referendum Exception of 0% $0
7               Projected Budget Deficit ($6,874,609)

8 Capital Fund Transfer Moved to Contingency $1,200,000
9     Revised Deficit ($5,674,609)

10 Budget Strategies Accepted by Board and Finance Cmte $3,432,100
11      Budgeted Deficit ($2,242,509)
 

FY 2018-19 Proposed Final Budget
(Act 1 Index of 2.4% and ERC* Referendum Exception of 0.02%)

Total Estimated Referendum Exceptions for 2018-19
*Employer Retirement Contributions of $21,126 (or .02%)
Special Education Expenditures  - Not Eligible
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DraftFY 2018-19 Implemented Budget Impact Strategies
No Impact to the Educational Program 

1. Healthcare:  
• Medical and Rx - $275,000 
• Change District Dental Provider - $ 65,000 

2. Moved Capital Funds Transfer of $1,200,000 from Anticipated Expenditures to 
Contingency

3. Increase projected Interest Earnings Rate - $195,000

Varying Levels of Impact to the Educational Program 

1. Reduce Building and Departmental budgets - $1,150,000

Low Impact to the Educational Program 

1. Eliminate PSSA Support - $189,400

Moderate Impact to the Educational Program 

1. Increase core class size by 1 student K-8 - $1,368,300
2. Maintain current high school regular education staffing - $189,400
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DraftFY 2018-19 Budget Impact Strategies

 Still Under Consideration by the Board

Low Impact to the Educational Program

1. Eliminate transportation for reading camp  - $32,000
2. Increase student parking fees at CHS - $54,000
3. Increase student activity fee to $75 - $80,000
4. Increase facility use fees - $50,000
5. Charge for PSAT Grades 8/9 - $5,000
6. Charge for in-school music lessons and sectionals - $160,000
7. Discontinue Support of Club Sports - $60,000
8. Vendor-provided Substitutes - $9,100
9. Close School/Admin Offices One Day/Week in Summer - $19,700

Moderate Impact to the Educational Program 

1. Eliminate ERB’s - $80,000
2. Reduce Teacher Workshops/Conferences  - $60,000
3. Eliminate Technology Mentors - $45,000
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DraftFY 2018-19 Budget Impact Strategies

 Additional Considerations

1. 2017-18 Revenue and Expenditure Projections
• Worker’s Compensation - $200,000

2. More aggressive Revenue or Expenditures Assumptions
• Assessment Growth, Net of Appeals  - $240,000
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Draft

A B C D E
Proposed Projected Projected Projected Projected

Revenues 2018‐2019 2019‐2020 2020‐2021 2021‐2022 2022‐2023
1 Total Revenue from Local Sources $117,544,843 $117,259,203 $117,173,493 $117,063,949 $116,961,102
2 Revenue from State Sources $12,339,086 $12,519,379 $12,593,997 $12,668,992 $12,726,889
3 PSERS Subsidy from State $9,884,462 $10,465,549 $10,714,258 $10,906,929 $11,140,061
4 Total Revenue from Federal Sources $729,740 $690,449 $690,449 $690,449 $690,449
5      Total Revenues $140,498,130 $140,934,580 $141,172,198 $141,330,320 $141,518,500
 

Expenditures
6 Salaries $60,841,214 $63,618,372 $63,785,244 $63,785,244 $63,785,244
7 Benefits $15,875,341 $17,043,682 $18,499,461 $19,961,032 $21,354,407
8 PSERS Expenditures $19,768,924 $20,931,098 $21,428,517 $21,813,859 $22,280,121
9 Other Expenditures $46,255,160 $46,799,733 $48,555,224 $50,440,668 $51,896,933
10      Total Expenditures $142,740,639 $148,392,885 $152,268,446 $156,000,803 $159,316,705

11      Budget Imbalance ($2,242,509) ($7,458,306) ($11,096,248) ($14,670,483) ($17,798,205)
 

12 Beginning General Fund Balance $29,893,116 $27,650,607 $20,192,301 $9,096,053 ($5,574,430)
13 Change/Use of Fund Balance ($2,242,509) ($7,458,306) ($11,096,248) ($14,670,483) ($17,798,205)
14 Ending General Fund Balance $27,650,607 $20,192,301 $9,096,053 ($5,574,430) ($23,372,635)

 

Projection Model (Act 1 Index and ERC Referendum Exception Tax Increase)

 Act 1 Index of 2.4% and ERC Referendum Exception of .02% Tax Revenue Included for FY 2018-19
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DraftFY 2018-19 Proposed Final Budget Summary

1 Proposed Final Budgeted Revenue $137,879,580
2 Budgeted Tax Rate Increase (Act 1 Index) $2,597,424 2.4%
3 Budgeted Tax Rate Increase (PSERS Exception) $21,126 0.200%
4
5                   Total Proposed Final Budgeted Revenue $140,498,130

        

6    Total Budgeted "Anticipated" Spending $142,740,639
  

7 Balance ($2,242,509) Satisfied with General Fund Balance Contribution    
 

8       *Budgetary Reserve/Contingency $3,700,000 General Fund Balance Commitment

9             Total Budgeted "Authorized" Spending $146,440,639 Proposed Final Budget

*Budgetary Reserve/Contingency
10 Operating (1.0%) $1,480,000
11 Revenue Projection Shortfall $350,000
12 Special Education $670,000
13 Capital Fund Transfer $1,200,000
14 Total Budgetary Reserve/Contingency $3,700,000
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Draft

Tax Impact from Act 1 Index and Referendum Exceptions

A B C D
**Increase to

FY 2018‐19 Tax Rate Projected Revenue Mills T/E Homeowner
1

2 Act 1 Index  2.4% $2,597,424 0.5385 $138
3 Referendum Exceptions:           
4 Employer Retirement Contributions 0.020% $21,126 0.0044 $1
 

5 Total 2.420% $2,618,550 0.5429 $139
6 (New  Rate = 22.981)

7 **Based on Average Assessment of a T/E home of $256,362 with a average tax bill of $5,752

                            (Current Rate = 22.4381)
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Draft

A B

1 2017‐18 Budget Commitment and Contingency $5,824,815
2 Capital Projects $5,206,072
3 Vested Employee Services $12,388,333
4 PSERS Contingency $4,158,731
5 Healthcare Contingency $4,450,000
6 Assigned to: Athletic Fund Expenditures $715,774
7 Total $32,743,725

2017-18 General Fund Balance Commitments 
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